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Rough Patch operates on unceded Gadigal and Wangal Country.

We pay our respects to the country we are on, as well as the
Gadigal and Wangal People.

We acknowledge that sovereignty was never ceded, and that the
violent, imperialist colonisation of so-called Australia has caused
deep, lasting harm to Aboriginal and Torres Strait Islander
People, culture and way of life.

We acknowledge that Western and European psychology
practices continue to cause harm to Indigenous people in 
so-called Australia, and all over the world.

We acknowledge the wisdom, strength and resilience of
Aboriginal and Torres Strait Islander People and culture. 

We extend our admiration and respect to 
Aboriginal and Torres Strait Islander People, and Elders past,
present and emerging.

Always Was, Always Will Be. 

1



W H A T  I S  A

T R A N S P A R E N C Y  R E P O R T ?

Registered charities and non-profit organisations
require an annual report and financial statement to
demonstrate transparency to their funding bodies,
boards, stakeholders, staff and service users. As a
social enterprise, Rough Patch is not legally required to
generate an annual report, but we have chosen to
demonstrate transparency to our counsellors,
volunteers, staff and the community by releasing this
report. We hope this fosters trust in the Rough Patch
brand and demonstrates our commitment to operating
to the highest ethical standards.

W H Y  I S  R O U G H  P A T C H

I M P O R T A N T ?

Everyone experiences rough patches in their life.
Things like worry, anxiety, grief, sadness, anger and
pain are a normal part of being human. We know that
these things are normal, and yet there’s still so much
stigma about the idea of talking to someone who can
help us understand them better, so we can feel better.
 
Research tells us that when we get support and
understanding to help us through a rough patch, we
tend to feel better more quickly than people who don’t.
We also know that counselling and support leads to
better overall health outcomes, including physical
health.
 
We want everyone to know that talking to a counsellor
and learning about mental health can help us all feel
and be better. Rough Patch is here because everyone
goes through a rough patch sometimes, and that’s
totally normal.
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It’s my absolute pleasure to deliver Rough Patch’s first Annual Transparency Report. 

After several years of planning, we opened at the end of the 2020 lockdown - a time of
extreme distress for many people. There were huge waitlists for mental health services,
some up to 6 months long, with many people unable to afford ongoing mental healthcare
because of their financial position. 

In those early days, we received an extraordinary amount of support; contractors,
volunteers, community members and friends came together to renovate and set up Rough
Patch. I was, and continue to be, struck by how enthusiastically we received support from our
community. Anyone who has needed to access mental healthcare themselves knows the
importance of affordable, accessible counselling for healing and growth, and Rough Patch has
facilitated this for many people who wouldn’t have been otherwise able to.

My thanks and admiration go to everyone who has supported Rough Patch along the way; our
Counsellors, Volunteers and Advisory Members; our Sponsors and Consultants; and members
of our local community.

I extend special thanks to Kate Scowen at Hard Feelings for her generosity in sharing the
model with us, and for being so available and willing to support me from afar. Kate’s
gentleness, warmth and encouragement has been essential to Rough Patch’s success. 

Rough Patch is deeply personal for me; I know what it’s like to need mental health support
and not be able to find it, and I know what a difference it makes when you do. Despite our
small beginnings, I have great faith that Rough Patch is going to continue to grow and develop
into an essential part of the mental healthcare landscape in Sydney/Eora.

If you have any feedback or questions, please don’t hesitate to reach out to me at
amber@roughpatchcounselling.com

With gratitude and in solidarity,

F R O M  T H E  F O U N D E R

Amber Rules
Amber Rules
B.CHC (Applied Psychotherapy), M.PACFA (Clinical) 
Director and Founder
Rough Patch Affordable Counselling and 
Mental Health Supports
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H O W  I S  R O U G H  P A T C H

D I F F E R E N T  F R O M  W H A T  I S

A L R E A D Y  A V A I L A B L E ?

Traditionally, mental health services in Australia are
either full-fee, for-profit businesses which charge up
to $300 per hour, or free services which are funded by
faith-based charities or government departments.
Often, the waitlists for free services are very long, and
the organisations that provide them are underfunded,
overstretched, and pay their therapists a very low
wage. They are also often faith-based organisations
which isn’t the right fit for many people. At the other
end, for-profit businesses attract high fees which
aren’t affordable for many people, and generally only
attract a partial Medicare rebate for a maximum of 10
sessions per year.

Rough Patch provides a solution that sits somewhere
between these two extremes. By offering a service that
is subsidised by sales from our shop, by revenue from
training, consulting to other health practitioners,
organisations and businesses, and through donations
and grants, Rough Patch provides counselling that is
both affordable and accessible.

We know that mental health care and support is a
priority to improve Australian lives. We know that
government-funded services are chronically
overwhelmed, overbooked and under-resourced. We
know that counsellors in these services aren’t paid a
wage that supports their own self-care or wellbeing,
or is commensurate with their wealth of knowledge,
compassion and care. We know that affordable,
accessible mental health care – like we provide at
Rough Patch – can alleviate some of these problems.
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By providing counselling on a sliding scale to make it more affordable for people who
wouldn’t ordinarily be able to pay market rates for counselling,
By offering time-limited counselling services in order to increase accessibility and
decrease waitlist times,
Having a non-clinical, welcoming mental health shop that decreases barriers and stigma
around mental healthcare,
By providing a supportive community of practice for counsellors to work within,
By using an innovative social enterprise model,
By pursuing innovative, non-traditional ideas about mental healthcare provision and
governance,
By using a social enterprise model to avoid relying on government funding.

Rough Patch’s mission is to provide affordable, accessible and innovative mental health
supports.
We do this in several ways;

Our organisational values include: compassion, empathy, inclusion, anti-oppressive stances,
openness, transparency and innovation. We strive to uphold these values both within our
community of practice, and in relation to our service users, customers and the wider
community.

O U R  C O R E  V A L U E S

W H A T  I S  A  S O C I A L  E N T E R P R I S E ?

A social enterprise is a business that uses its revenue to improve communities, the
environment or contribute positively to social wellbeing and advancement. For-profit
businesses give their shareholders, including the owners, dividends of the profit made. In
non-profit organisations, profits are reinvested and dividends are distributed to the
community in the form of services, programs, employment and other resources. A social
enterprise strengthens the community by providing a service that benefits everyone.
 
A non-profit social enterprise is not a registered charity. There are no tax breaks for the
business, and they are not eligible for government funding in the same way charities and non-
government organisations are.
 
At Rough Patch, we reinvest any profit back into the business to provide further affordable
counselling and mental health supports to those who need us.
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U N D E R S T A N D I N G  T H E  R O U G H  P A T C H  M O D E L

Based on Canadian service Hard Feelings, Rough Patch aims to make mental health supports
more affordable and accessible. Accessibility includes being able to access a counselling
appointment without a months-long wait, being able to see a counsellor who meets a
persons unique needs around culture, race, gender, sexuality or physical needs, and being
able to access mental health supports that aren’t just counselling, including books, products,
resources and referrals.

Our model aims to support the following;

CLIENTS
We help clients access affordable, accessible counselling which meets their unique needs.
When clients visit Rough Patch, they enter a non-traditional space that offers a new
approach to mental health service delivery.

CUSTOMERS
We help customers with book and product recommendations and provide informal access to
qualified mental health practitioners in a non-clinical, familiar space. Our shop offers new
ways to access, learn and talk about mental health, fighting stigma and encouraging
conversation. Rough Patch is a go-to destination for carefully curated books and self-care
products.

COUNSELLORS
We provide a supportive community for counsellors to grow their skills and practice. We
offer very low-cost room rentals, wrap-around business support services and professional
development opportunities. Our model enables counsellors to do meaningful work that
matters to them.

COMMUNITY 
We provide information and mental health support to the community via partnerships and
our affordable Employee Access Programs for micro and small businesses.

CONVERSATIONS 
We foster conversations about innovative, non-traditional ways of promoting mental
healthcare, and demonstrate the possibility of new ways of working.

COLLABORATION
We join with local businesses and organisations to expand our reach, without the usual
barriers that come with working with government funding bodies.
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Our mental health shop is a key component of the Rough Patch model, and helps us meet our
mission in several ways. The mental health shop is a welcoming reception space for our
clients, and a place where community members can have access to mental health
professionals in an informal setting. It’s rare to be able to chat to a mental health practitioner
without having to book an appointment, and Rough Patch aims to provide a space where brief
conversations about mental health can be had. Customers can drop in and ask questions
about mental health resources, ask for referrals to counsellors within Rough Patch or in
external organisations, and to have conversations about mental health. This also contributes
to destigmatising mental health conversations.

The shop also offers mental health resources for people who may not need, want or be ready
for formal mental health supports such as counselling. We’ve had many customers drop into
the shop and buy books for their personal development and mental wellness, some of whom
come back for counselling later. We have also had customers drop in to ask what they can
read or do to support a loved one who is struggling with their mental health.

The shop also aims to create revenue to support our sustainability and in time, we hope to
use this revenue to offer group programs and further affordable mental health supports.

M E N T A L  H E A L T H  S H O P
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P l e a s e  n o t e :  G i v e n  t h e  s t r u c t u r e  o f  R o u g h  P a t c h ,  a n d  t h e  f a c t  t h a t  o u r  c o u n s e l l o r s  a r e
r e s p o n s i b l e  f o r  m a i n t a i n i n g  c l i e n t  r e c o r d s  i n  a  w a y  t h a t  a s s u r e s  c o n f i d e n t i a l i t y ,  s o m e  o f  t h e s e
n u m b e r s  a r e  a p p r o x i m a t e .  R o u g h  P a t c h  i s  s t i l l  d e v e l o p i n g  w a y s  t o  m o r e  a c c u r a t e l y  c a p t u r e
a n o n y m o u s  d a t a ,  s o  t h a t  w e  m a y  p r o v i d e  m o r e  d e t a i l e d  d e m o g r a p h i c  i n f o r m a t i o n  a s  w e  g r o w .

H o u r s

v o l u n t e e r e d :

5 , 7 3 0  

R e d u c e d - f e e

s e s s i o n s  p r o v i d e d :

1 , 1 1 7  

F r e e  s e s s i o n s

p r o v i d e d  b y

s t u d e n t

c o u n s e l l o r s :

1 5 6

N u m b e r  o f

c l i e n t s  s e e n :

4 6 7  

E s t i m a t e d  f e e

r e d u c t i o n

p r o v i d e d  

t o  c l i e n t s :

$ 1 3 0 , 0 4 0

C o u n s e l l o r s

w h o  h a v e

a p p l i e d  t o

w o r k  w i t h  u s :

1 7 8  

2 0 2 0 - 2 0 2 1  I N  N U M B E R S
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Rough Patch’s primary creditor is Founder and Director, Amber Rules. An initial loan of $40,765
from Amber to allow Rough Patch to meet start up costs (see breakdown below). Additionally,
Rough Patch received donations from building contractors on behalf of our major sponsor, Derek
Raithby Architecture. Rough Patch shares an office space with Derek Raithby Architecture,
which allows us to reduce our operational costs. 

Rough Patch carries a total of $152,802 debt, and we are working closely with our financial
advisor to develop a budget designed to meet operational costs and pay down deferred debts
when we are in a position to do so.

We continue to seek opportunities for grants, donations and philanthropic funding to increase
our sustainability. 

F I N A N C I A L  P O S I T I O N ,  S T A R T  U P  C O S T S  A N D  B U D G E T

S t a r t  U p  C o s t s$ 4 0 , 7 6 5

$ 3 1 , 8 1 6  R e t a i l  S t o c k  C o s t s

$ 9 3 , 3 8 3

$ 1 8 , 6 5 4

D e f e r r e d  D i r e c t o r s  F e e s

D e f e r r e d  D e b t  

$ 2 2 , 7 2 4 R e n t a l  C o s t s

$ 4 , 7 1 4 A d m i n i s t r a t i v e  S t a f f  W a g e s

$ 1 6 , 6 0 0 D o n a t e d  s e r v i c e s ,  m a t e r i a l s  a n d  g o o d s  ( e s t i m a t e )

$ 3 8 , 1 7 8  I n c o m e  f r o m  c o u n s e l l o r  r e n t a l  f e e s

$ 1 8 , 4 8 1 P r o f i t  f r o m  m e n t a l  h e a l t h  s h o p

T o t a l  C u r r e n t  D e b t$ 1 5 2 , 8 0 2
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Rough Patch opened in August 2020, in the wake of Sydney’s months-long lockdown due
to the Covid-19 pandemic. In many ways, it was the right time to open - we were able to
meet the skyrocketing need for mental health supports during a highly stressful time for
the community. However, Covid-19 created complications and in particular, costs which
couldn’t have been predicted. 

Our shop and counselling rooms are modestly sized, and the premises is shared with our
major sponsor. There are many people who use the site and it can be difficult to maintain
social distancing measures. We had to spend significantly more money than predicted on
Covid safety measures, including hand sanitising stations, HEPA air filters, air
conditioning units and additional cleaning products.

Our ongoing challenge is financial stability. We have applied for philanthropic grants and
undertaken planning to grow our financial position, as well as applied for mentorship
programs to support the organisation and executive team. We planned to host a first
birthday fundraising event, but were unable to due to Sydney’s 2021 Covid lockdown
orders. We expect to be able to hold this event in 2022 and hope this helps us raise funds
for our continued growth.

We survived a 2-week Covid lockdown in Dec 2020/Jan 2021, and were able to put in
place policies and procedures to help us better deal with any future lockdowns. Then at
the end of June 2021, NSW entered another lockdown which is still in place at the time of
writing this report. We transitioned our counselling online and dealt with the challenges
of working remotely, for both counsellors and service users. We saw an immediate,
significant drop in retail sales, as the majority of our sales come from foot traffic and in-
person purchases.

We are yet to fully understand the extent of the impact of lockdown, but predict this will
cause financial strain which lasts for some time.

C H A L L E N G E S
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We launched our retail shopfront in October, just 10 weeks after the opening of the
counselling practice. It was a huge effort to get the shop stocked and looking good, and
took some trial and error to streamline the processes required to run a successful retail
space.

We were asked to contribute our expertise to over 25 articles, Op-Eds, podcasts, radio
shows and online content about mental health and counselling. We were featured on
Ticker TV, Radio Skid Row, Radio RTR, The Latch, PopSugar, Channel 9 Essential Kids, City
Hub Sydney, Fashion Journal, and several other platforms. A full list of these articles and
interviews can be viewed at the end of this report.

We had 178 counsellors apply to work with us over our first 12 months, which we believe is
a positive indication of how the mental health community feels about affordable,
accessible mental healthcare. We have also received many requests from counsellors in
different states wanting to better understand the model with a view to opening their own
service.

We hosted 4 students from 2 universities, all of whom completed part of their student
placement requirements with Rough Patch. The students added a richness and fresh
perspectives to our community of practice, and were an enormous support to the
organisation with retail and administrative support.

We onboarded 7 retail volunteers who help us look after the shop and provide a warm
welcome to our counselling clients and shop customers.

We have had enthusiastic support from the community, and received emails, phone calls
and visits from people wishing us well. We have also had the well wishes of local
government councillors and MP’s. 

S U C C E S S E S
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G R O W T H  A R E A S  A N D  F O C U S

The Executive and Advisory Team have been applying for grants and philanthropic funding,
and will be increasing our focus on this in the next 12 months. Not only are we seeking
funding to support our financial sustainability, we will also be seeking a more permanent
premises with a long-term lease. If we are able to secure a long-term, fixed-fee premises,
this will considerably strengthen our sustainability and longevity.

We will continue to pitch our training services to businesses who wish to utilise the wealth
of mental health knowledge available within Rough Patch. We currently offer corporate
training packages for companies who wish to support their workforce with mental health
and wellness content, including education about stress, anxiety, depression, relationships,
communication, addiction and more.

We have also been actively seeking partnership opportunities with other businesses and
community organisations. Through these partnerships, we hope to be able to extend our
reach and join with like-minded organisations to offer more robust mental healthcare to
our community through shared funding opportunities over the coming year.

We introduced an Employee Access Program (EAP) for micro and small businesses who can’t
afford the usual costs of counselling and mental health supports for their workforce. Our
promotion of the EAP has primarily been to local businesses with less than 5 employees.
Not only does an EAP create extra revenue for Rough Patch, it ensures that our mission of
affordable and accessible mental health services extends to businesses and the local
workforce. In the coming year, we’ll be expanding the program to also offer market-rate
service to other businesses who wish to support our sustainability by using Rough Patch as
their EAP provider.

We have already begun to undertake research projects to better understand our client
demographic and to ensure we’re on the right track with our offerings to the community.
Our focus over the next 12 months will be to gather anonymous data from clients,
counsellors in our community of practice, and the broader community to help us discern
where to best channel our limited time and resources.
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“ T h a n k  y o u  s o  m u c h ,
y o u ’ v e  b e e n  v e r y

h e l p f u l  t o  m e .  I
r e a l l y  a p p r e c i a t e

y o u r  s e r v i c e .  I
d e f i n i t e l y  c o u l d n ’ t

h a v e  a f f o r d e d
c o u n s e l l i n g  w i t h o u t

y o u . ”  

“ I n c r e d i b l y  w e l c o m i n g  s p a c e ,  v e r y
p r o f e s s i o n a l ,  v e r y  c o m f o r t a b l e .
L o c a t i o n  w a s  e a s y  t o  a c c e s s  a n d

p a r k ” .  

“ I ’ m  v e r y  h a p p y  t o

h a v e  f o u n d  R o u g h

P a t c h  b e c a u s e  I

c a n ' t  a f f o r d  f u l l

p r i c e d  c o u n s e l l i n g ,

a n d  t h i s  s t i l l  f e e l s

l i k e  I ' m  g e t t i n g

q u a l i t y  h e l p

w i t h o u t  s a c r i f i c i n g

a n y t h i n g  f o r  t h e

c h e a p e r  r a t e . ”

“ V e r y  h a p p y  w i t h

m y  e x p e r i e n c e  s o

f a r .  G r e a t  s t a f f  a n d

v e r y  t h a n k f u l  f o r

t h i s  i n i t i a t i v e ” .  

“ I  r e a l l y  l i k e  t h e
r o o m s  a n d  t h e  s h o p .
T h e  a m b i e n c e  i s  s o

c a l m i n g . ”

W H A T  O U R  C L I E N T S  S A Y  A B O U T  U S
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We are committed to diversifying our team in order to provide the best possible care to
clients and to ensure we are walking our talk. Unfortunately, we have not received many
applications from counsellors or advisory members who are racially or culturally diverse,
gender-diverse, male, have disabilities or neurodivergencies, or with lived experience of
mental illness. We continue to seek counsellors, advisory members and volunteers from
diverse backgrounds and welcome input from the community on this matter.

Our Community of Practice actively seeks to expand our knowledge around race, culture,
gender, sexuality, disability, neurodivergence, chronic illness, fatphobia, and other
intersections of oppression. We acknowledge that we are always learning and commit
ourselves to personal responsibility around educating ourselves about these experiences,
as well as supporting each other with learning.

We stock books and products in the mental health shop which address diverse topics and
support diverse vendors. Where possible, we purchase from businesses who share our
passion for social justice and the environment. We prioritise products which are hand-
made and local, environmentally-friendly, or support marginalised groups of people, such
as Aboriginal and Torres Strait Islander people, people of colour, womxn and non-binary
people, LGBTQIA+ people, and people living with mental illness, disabilities and chronic
illness, among others.

We acknowledge that we may not be a culturally-appropriate fit for all Aboriginal and
Torres Strait Islander people. In addition to continuing to seek Aboriginal and Torres
Strait Islander counsellors and advisory members, we make a monthly donation to
Gunnawirra, a local service which focuses on healing intergenerational trauma, trauma and
grief through the influence of cultural identity, knowledge, and creativity. Gunnawirra
programs use professional clinical care, treatment and support to improve lifestyle, health
and education for Aboriginal and Torres Strait Islander people.

C O M M I T M E N T  T O  D I V E R S I T Y  A N D  
A N T I - O P P R E S S I V E  P R A C T I C E  P R I N C I P L E S
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O U R  C O U N S E L L O R S

Our counsellors generously reduce their fees to
work within the sliding scale, so that our
community can access affordable counselling.
Market-rate counselling fees vary, but generally
fall between $120-$200 per session. This
represents a fee-reduction of up to 70% off the
market rate for our clients, which in part is
absorbed by our counsellors. We acknowledge the
commitment and passion our counsellors bring to
the organisation, and the extraordinary
contribution they make to providing affordable
counselling service to our community.
You can read more about our current counsellors
here: roughpatchcounselling.com/counsellors

O U R  A D V I S O R Y  M E M B E R S
A N D  E X E C U T I V E  T E A M

Amber McGown-Rules - Director and
Founder/Clinical Director
Amber Hopkins - Advisory Member, Legal
Kelvin Wang - Advisory Member, Financial
Glen Brack - Advisory Member, Counselling and
Social Work
Paul Andrews - Advisory Member, Media
Jo Lewin - Advisory Member, Retail
Dr Tim Byron - Advisory Member, Academia and
Management
Dr Jadey O’Regan - Advisory Member/Counsellor
Liaison, Academia and Management

O U R  V O L U N T E E R S ,
S T U D E N T S  A N D  C O N S U L T A N T S

We extend gratitude and thanks to our volunteer
team, as well as consultants who have volunteered
their skills and expertise. This has allowed Rough
Patch to operate with reduced overheads and to
meet the needs of a growing non-profit
organisation.

Thank you also to the university students who
completed their placements with us.

O U R  S I S T E R - O R G A N I S A T I O N ,  
H A R D  F E E L I N G S

Our sincere thanks and deep gratitude goes to Kate
Scowen at Hard Feelings for allowing us to use the
Hard Feelings model, and for her gracious,
compassionate support and cheerleading over the
past several years. Thank you also to the team at
Hard Feelings for their encouragement and support
from afar. 

O U R  S P O N S O R S
A N D  S U P P O R T E R S

Our heartfelt thanks to our sponsors and
supporters, who have donated goods, services
and labour.

Derek Raithby Architecture
Level One Constructions
McDermott and Associates
KLW Group
Love Is A Sign Signwriters
Studio Together Graphic Design
Mik Toscano
Zeinab Mustapha 
Eb & Flo Digital

A brief bio for each Advisory Member can be found
here: roughpatchcounselling.com/about/founders-
and-advisors

1 4

https://roughpatchcounselling.com/counsellors/
https://www.hardfeelings.org/
https://www.hardfeelings.org/
https://www.derekraithby.com.au/
https://www.mcdermottandassociates.com.au/
https://www.mcdermottandassociates.com.au/
https://www.klwtax.com.au/
https://www.loveisasign.net/
https://studiotogether.com.au/
https://www.linkedin.com/in/mikaelatoscano/
https://www.instagram.com/zeinab_interiors/
https://www.ebandflodigital.com/
https://roughpatchcounselling.com/about/founders-and-advisors/


1 0 0 %  o f  r e s p o n d e n t s
s a i d  t h e y  b e l i e v e d

c o u n s e l l i n g  a t  R o u g h
P a t c h  w a s  g o o d  v a l u e

f o r  m o n e y

9 2 %  o f  r e s p o n d e n t s  s a i d  t h e y
w o u l d  n o t  h a v e  b e e n  a b l e  t o
a f f o r d  c o u n s e l l i n g  i f  R o u g h
P a t c h  f e e s  w e r e  t h e  s a m e  a s

m a r k e t - r a t e  c o u n s e l l i n g

1 0 0 %  o f  r e s p o n d e n t s  f e l t
t h e i r  c o u n s e l l o r  w a s

h e l p f u l  a n d  w e l c o m i n g

1 0 0 %  o f
r e s p o n d e n t s
r e p o r t e d  a n

i m p r o v e m e n t  i n
t h e  a r e a s  t h e y

s o u g h t  c o u n s e l l i n g
f o r

2 0 %  o f  r e s p o n d e n t s  r e p o r t e d
t r a v e l l i n g  m o r e  t h a n  4 5  m i n u t e s

t o  a c c e s s  c o u n s e l l i n g  w i t h  u s

1 0 0 %  o f  r e s p o n d e n t s  w e r e  a b l e  t o  b o o k  a n
a p p o i n t m e n t  w i t h i n  2  w e e k s  o f  t h e i r

i n i t i a l  e n q u i r y

W E  A S K E D  O U R  C L I E N T S  S O M E
Q U E S T I O N S . . .  
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R O U G H  P A T C H  I N  T H E  M E D I A

T i c k e r  T V  
h t t p s : / / t i c k e r n e w s . c o

R a d i o  S k i d  R o w
h t t p s : / / s o u n d c l o u d . c o m / r a d i o - s k i d - r o w / r o u g h - p a t c h - c o u n s e l l i n g - w i t h - a m b e r - r u l e s -
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